
2023 Governing Board Meeting Schedule
Fourth Monday 5 pm - 7 pm

Staff/Board/Committee
goal attainment review
Final Budget approval
Annual Meeting with

Officer elections

Jan Mar

Year in Review
Annual Goals Presentation
Key success metrics for the

coming year
Engagement Plan

Program Recap
AN4H Prep

Committee needs and updates
Q2 Board nominations
Strategic Plan review

Approve Audit
Midyear Budget 

vs. Actual
Review goals and

progress
Approve new Board

members

Fundraising focus for strong
yearend

Q4 Board nominations
Committee needs

Budget considerations

Budget presentation
with goals tied to vision
Board self-evaluation

Approve new Board members
EOY revenue push

MAY

AUGSEP

Nov

Board subcommittees set goals,
meet to accomplish, and present

at General Board meetings



Monthly financials will be
emailed for review




ED will share a monthly status 
update for H4Y operations

Mission:

Vision:

Provide pathways to end youth homelessness

All youth will feel safe, valued, and supported while reaching their full potential. 
This begins with meeting their basic needs and leads to giving them the tools to thrive.


